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Meeting Minutes for September 10, 2025.

Meeting called to order: 7:03 PM by Steve Heim, President.

Location: Allen County Public Library, 900 Library Plaza, Fort Wayne, IN, 46802.


Present: Kathy Berghoff, Cathy Busse, Mike Cardelli, Jason Corah, Christian Doak, Rob Gauker, Christy Gripp, Bill Harris, Steve Heim, Todd Leamon, Colleen Marshall, Bill Oliver,  Dani Sullivan, Judy Tillapaugh, Anna Vandekeere, and Mike Vore. 

Absent:  Kevin Croy and Jeff Rohleder.

Club Member Present:  Cheryl Stromski and Tammi Vore.

Board/Treasurer Candidate.  Steve Heim introduced Emily Sylvester who is currently a member of the Marketing Committee.  Steve Heim made a motion for Emily Sylvester to begin on the Board effective immediately, to serve the remainder of the term and then be up for re-election in November voting.  Seconded by Bill Oliver.  Motion approved.   

Meeting Minutes:  Colleen Marshall emailed in advance.  Motion to approve the minutes of the August 13, 2025 made by Bill Oliver.  Seconded by Bill Harris.  Motion approved. 

Treasurer Report:  Bill Oliver emailed in advance.

· $65 spent on replacement of Stop/Slow signs.
· Celebration Reserve increased $2.5K per Board approval.  
· One CD cashed in and another was renewed. 
· Doing well at attracting new members but not keeping members when membership lapses.

Motion to approve the treasurer’s report made by Kathy Berghoff.  Seconded by Christian Doak.  Motion approved.  

Marketing Report:  Bill Oliver mentioned focus of communication is on daily Facebook and Instagram posts, bi-weekly emails, and quarterly newsletters.  Using tracker to see what and when FWRC communication is being sent out. Link to access tracking sheet sent to Board members. FWRC Points Race Directors can have edit access of tracker if they desire.  


Announcements:  
1. Upcoming Point Races.
· Fort4Fitness, September 27, 2025. The half marathon is a points race. 
· Run for Riley, October 5, 2025. 

2. Tread the Trails. 
· Towpath Trailhead, September 18, 2025 (Season Finale). Drawings with prizes at this event.  Average attendance has been 47.

Topics: 
1. New Nutri Run Course.  Steve Heim mentioned Rob Gauker and Dani Sullivan submitted ideas for the new course and both Steve and Rob rode their bikes on the course. Deputy Chief Berning approved the new course and permit request will be submitted in mid-November.  

2. F4F Kid’s Marathon Volunteers.  Bill Oliver mentioned needs the following volunteers: at least 3 more course marshals, finish-line and FWRC booth.  

3. Run for Riley.  Bill Oliver mentioned 185 participants signed up and a sponsor will match the first 400 runners.  Needs the following volunteers:  additional course marshals and a bike lead.  


4. Point Series Applications.  Dani Sullivan mentioned 13 applications received, with one applicant entering twice.  Will present recommendations at the October Board meeting. The date for the Santa Run changed from December 13th to December 6th.  Jason Corah mentioned some participants for the Santa Run may not have planned for the date change. Dani Sullivan will contact individuals in the running for iron runner and iron stridor regarding the date change. Motion made by Jason Corah to allow individuals in the running for the iron runner or iron stridor who are affected by the date change to receive the awards without participating in the Santa Run. Seconded by Bill Oliver.  Motion approved. 

5. Nominations for 2026 Officers and Board.  Judy Tillapaugh mentioned Jason Corah developed an online nomination form for the re-election and new election of Board members.  Nominations will be presented at the October 2025 Board meeting and voted on at the November 2025 Board meeting.  

6. 2026 Celebration Update.  Judy Tillapaugh mentioned the 2026 Celebration will take place January 31 through February 1, 2026.  The FWRC website has the link to sign up for the Celebration.   


7. Website and Point System upgrade status. Steve Heim mentioned there had been a slight update to the website this past week.  Jonathon Gottschalk will begin Point System upgrades after the Run for Riley.  

8. Membership.  Bill Oliver mentioned the prompt to sign-up for runs is working to get new FWRC members.  Most individuals sign up for membership in Nov, Dec, Jan, and Feb before the Fanny Freezer. Member discounts are approximately $41 per year for run and Celebration sign up. Jason Corah asked if the RRCA has information regarding other running club membership data.  Steve Heim will speak with Kim Harding who is an RRCA coach.  
 

9. Status of filling key positions:
· Run for Riley Race Director/Fundraiser.  Steve Heim and Bill Oliver in contact with potential candidate, Kim Harding. 
· Membership Chair and/or Committee.  Steve Heim re-entered this as a key position. Could include 2-3 individuals.  
· Marketing Director.  Marketing Committee in process.  Would like to find someone with a marketing background for the Marketing Director. 
· Treasurer.  Emily Sylvester will take on the role of Treasurer. 

Motion to adjourn:  Kathy Berfhoff.  Seconded by Jason Corah.  Meeting adjourned at 8:19 PM.  

Next Meeting: Wednesday, October 8, 2025, AWS Foundation, 5323 W Jefferson Blvd, Fort Wayne, IN 46804.
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